Austin K9 Xpress Agility Training Club

Board Meeting Minutes

Wednesday, January 16, 2008, 7:00 pm, Central Market Cafe

Call to order: 7:05 pm

Members present: Susan Ramsbottom, Shari Kolding, Jaime Davis, J.P. Fennell, Nancy Radding, Mary Marshall 

Review By-Laws --- updated and have been sent to AKC, along with officer updateDiscussed storage of Sec. files.    Decided OK for now, but consider secure storage for old files that don’t need regular access; ex: forms/info on Behavior eval.s.

Treasurer’s report --- bal.= $25,500.00;   outstanding bal. --- none known.   Mulch bill went thru.

Committee reports:

Training – none submitted

Location of next mtg.s --- LCRA

J.P. --- Insurance doesn’t cover anything outside of club sponsored events (only AKC shows) and classes.   But not actual field.   That’s Equistar Ins. Co.      Considering Sportsman’s Ins. Co. which many dog sport clubs use.   Have proof of Ins. for  NADAC shows.   J.P. will continue to research and verify coverage with current carrier; do we need a rider for upcoming NADAC trial?  --- immediate concern.   Find out exactly what’s covered and what’s not.    Liability covers the club. (follow-up note: we are covered for all club-sponsored events and classes, not just AKC)
How to spend club’s money --- Review of annual budget.   We’re a 501-C4, Civic org.    So, we can take/keep money from non members.   Probably have about $15,000.++ at minimum.  It’s a steady balance but with some decline.   Complete budget will be available to members at the next meeting, to anyone who wants to see it.   $5,000.00 loss for 2008 projected.   Rec. not to spend money just to be spending money, but to save for needs as they come up; to be prepared for the unexpected.   Decided to continue to rent equipment for trials rather than buy and worry about wear and tear, etc.

New set of lights?, taller so less shadows?   For field --- hire service to care for to keep grass down

Board discussed further and decided to reserve in case of emergency.   Give some to charity?   We will recommend to the club that the Donations committee be authorized to give $1,000.00 - $2,000.00 for a charity they have researched and recommend.

Next Board mtg. --- Tues. Feb. 19, 2008   Central Market   7pm

General mtg. --- Wed. March 26, 2008   LCRA

Brd. Mtg. Adjourned  7:56

