Austin K9 Xpress Agility Training Club

General Membership Meeting Minutes

Wednesday, November14, 2007, 7:00 pm

Location: Rupert & Associates, 10616 Manchaca

Call to order: 7:15pm

Members present:  Susan Ramsbottom, Shari Kolding, Jaime Davis, Wade Pelton, Tresha Barger, Sue Lindsay, Catherine Powell, J.P. Fennell, Nancy Radding, Mary Marshall, Lori Fennell, Kim Galusha

Secretary’s Report: The minutes from the September 26th meeting were posted and approved.

Treasurer’s Report: There was a reconciliation report on hand from the treasurer; the treasurer also has preliminary income/expense information from the recent AKC trial.  There was brief discussion on what to do with excess club money, and this will be discussed further at the January meeting.

Committee Reports:

Training: Mary reported on the beginning of Beginner class --- all is going well.

Membership: There were no new membership applications submitted.

AKC Trial: A very successful show by all accounts!  Committee chair Suzanne Antonowich made a preliminary income/expense report available to members.  Suzanne will work with the Expo Center to contract there again for the next AKC show, to be held November 7-9, 2008.  Several members indicated they liked the site better than the Hays County Civic Center, and the dirt was done well, good to run on.   The Expo Center rental is higher, but the committee may explore negotiating a lower price for a multi-year commitment.  
NADAC Trial:   
To be held March 8 & 9, 2008, with a Show  ‘n Go the night before, which has been quite popular.   We will have a worker’s raffle.

Equipment/Field:  The company we contracted to lay down our mulch didn’t do a complete job the first time out; the foreman hired a crew to do the job, and there were problems with consistency in laying down the weed block.  They returned to re-do the entire job, and will now be paid.  There was discussion about adding a field manager volunteer position to help coordinate field issues such as these in the future; similar to Bill Cory’s equipment manager role, but for non-equipment needs.   

Unfinished Business:

Service awards:  Because only one nomination was submitted to the board for consideration, the club did not vote on the recipient and the nominee was not announced.  The board will consider making an additional award for this year, based on feedback from members.   There was discussion and a recommendation to post all past recipients on our website, perhaps in conjunction with the “meet the member” page.  

2nd field space/rental:  Judith Bailey was not present to report on her findings regarding the adjoining property; Kim Galusha and Cynthia Garner had accepted a purchase offer but it did not go through.  Shari had also received some feedback privately on this issue, from member(s) concerned with the obligations of a second field space balanced with our level of need.  There was further general discussion about the benefits and concerns of renting a second field space; the consensus was that a smaller space with fewer needs for capital investment would better suit our needs.  The board will follow up with Judith; Kim and Cynthia will continue to keep the property on the market. 

New Business:

Proposed Seminar:  We lost out on available dates with Leslie McDevitt/Control Unleashed, so we are leaving it open to when they’re ready to take reservations.  A date in 2008 is still a possibility.  Lori and Mary presented seminar options; they asked for approval of a $3,000 budget to move forward when a good date becomes available.  Kim moved for the club to sanction the seminar and a $3,000 budget, with the understanding that expenses could go up later.  The motion was seconded and passed. 

Club T-shirts:  Kim brought up a discussion about having club shirts restocked, as there are only 2 polos remaining and T-shirts are also in need of restocking.   Discussion included styles, quantity, logo designs, logo size and location on shirts, color combinations, and a past popular style of embroidered polo shirts.  Members could also pay individually for special-order items.   Kim moved to make an order of club shirts, including having the embroidered polos available.  Sue L. seconded and the motion passed unanimously.

Announcements:
Saturday there is an agility demo at Marbridge.  People interested in participating should be at the field at 12:15 or at Marbridge at 1:00.

Upcoming dates of interest:


December 16, 2007 – holiday party at Jane Trainham’s home


March 8-9, 2008 – club-hosted NADAC show

The meeting was adjourned at 8:27pm.

