Austin K9 Xpress Agility Training Club

General Membership Meeting Minutes

Wednesday, January 23, 2008, 7:00 pm

Location: LCRA

Call to order: 7:09pm

Members present:  Susan Ramsbottom, Shari Kolding, Jaime Davis, Tresha Barger, Catherine Powell, 

J.P. Fennell, Nancy Radding, Mary Marshall, Lori Fennell, Kim Galusha, Judith Bailey, Donna Oliver, 

Caroline Taylor

Secretary’s Report: Judith made a motion to accept the minutes from the November 2007 meeting as posted on the website.  Tresha 2nd, motion carried.

Treasurer’s Report:   Jaime gave a report.   Balance at this time = $25,539.

Committee Reports:

Training: Mary reported that a new Beginner class had begun.  14 students with 2 on waiting list.   14 is the class limit.   We don’t advertise classes, as classes easily fill up by word of mouth.

AKC Trial:  Committee chair Suzanne Antonowich sent a report in her absence.   The Expo Center would like to propose a 5 year contract.   When ready, she will present it to the board.   Allen Arthur and Kim Crenshaw will be the judges for the next AKC trial held November 7-9, 2008.

NADAC Trial:   
To be held second weekend in March, March 8 & 9, 2008.   Various Special awards were discussed; Shari will do sign-up sheets for awards.   Special awards help make our trial stand out as there is competition for dates and trials.   There also will be a worker’s raffle.   Discussed classes in NADAC.   Friday evening 5 – 8pm there will be a Show ‘n Go.   Those who are there by 2:00 to help unload and set up for the trial will get to enter the Show ‘n Go for free.

Equipment/Field:  Bill and Ron, sent an update.   The beginner/small dogwalk is  being repaired @ Ron’s depending on weather, getting a new skin.   Lori, Kim --- Tunnel discussion was moved to new business.

Field Report:   Jaime volunteered to be field coordinator, along with one of beginning students, Oscar.   Black fence cover --- heavy landscape fabric, stuff that lasted longest was donation from construction co.   That source probably not available again.   Kim --- 6’ privacy fence instead?   Current fence 5’.   Will research and report back.

Property next door sold last week.

Membership:  The following membership applicants were considered and unanimously voted in:

Barb Schellhase, Cathy Cobb, Dierdre Cuellar, Maureen Lemke, Nancy Haller, Elizabeth Morgan

Some form of membership directory was discussed.   Lori volunteered to update the membership spreadsheet to include name and e-mail.   There will be an opt-out option for those who prefer not to have their info included.

Unfinished Business:

2nd field space/rental:  The property adjacent to the field, owned by Cynthia and Kim, has sold.   Re: 2nd field space for rental --- Kim remembered that K-9X was going to write up a proposal that she could present to Cynthia.

Question was raised if we need that space?   Last mtg. Members were enthusiastic about it.   Lori gave several reasons for, such as less potential class conflict with others wanting to practice, traffic flow of classes, etc.   Would approach Cynthia & Kim w/ some proposals to use property south or flyball field.   Further discussion on possible options and potential conflicts, such as certain times the flyball field may be reserved/rented, and problem of not being able to have equipment stored there all the time.   Pros: Flyball field would be much less maintenance and is already lit.   Lori --- vol.d to research options. Mary --- consider making flyball field work, including a storage shed for ease of equipment use. 

Shari --- ultimate decision re: flyball field idea --- first the board will research further, including proposal to Kim, Cynthia, equip. safety issues, storage shed, etc.

New Business:

Expenditure of Club Funds:   Years ago, the club ended up with excess funds, and various ideas have been offered for what to do with club funds.   Club never had an annual budget.   Jaime researched tres.’s books and reports for several years back and categorized.   According to her research, we have been eating away at club money gradually, up to $5,000 per year.  The Board has discussed, and is recommending that we not look for ways to spend it, but rather keep it in case it is needed in the future for an unexpected expense, rather to spend it just to be spending it.  Decided it is cheaper and easier maintenance for the club to continue renting equipment for trials rather than buy trial equip., timing equip. and trailer.  Question came up asking about nonprofits keeping a certain amount of money.  We may need to consider a new type of fence, depending on new neighbors.

The board would like to have the donations committee to come to the next meeting with recommendations of some charities to donate to.  $1,000 to $3,000 range depending on their recommendations, and the club will vote.  

Tunnels:   Club’s tunnels inventory was examined, measured, etc.   Some have wires sticking out, tears, patches, etc.   3.5 out of 7 are OK.   Seems newer, lighter tunnels are used often and so, have more wear and tear; the heavier ones wear better.  Lori researched repairing tunnels.   Some tunnels we use for trials.   Our newest are now several years old.   NTI Global makes heavier duty tunnels.   Pitch = distance between wires.  Kim suggested buying some new tunnels.   Lori suggested buying several good heavy duty tunnels for trials and kept in storage.   Estimated about $200-$300 each.   One 10’ tunnel, no 20’ tunnels, others 18’, about 6.

Kim proposed approving certain amount of money to buy before the NADAC trial since it will be before the next club meeting.   Caroline made a motion to authorize up to $1,000.00 for however many tunnels that would buy (probably about 3 tunnels).   Caroline prefers not to just store tunnels, but to use them for practice.   Lori --- would need wheelbarrows for hauling tunnels and covers.   Jaime 2nd the motion.   Motion passed unanimously.  Lori, Kim, Caroline will research and buy.   Rec. they go to NTI Global, not Rocket.   Lori will research whether the old tunnels can be repaired and if so, the best method.   Lori can go to Board to OK expense for wheelbarrow, covers, etc.

Announcements:
Upcoming dates of interest:

March 8-9, 2008 – club-hosted NADAC show

March 26, 2008 --- next general membership mtg.

The meeting was adjourned at 8:48pm.

